Discussion 1
Before beginning work on this week's discussion forum, please review the link Doing Discussion Questions Right, the expanded grading rubric for the forum, and any specific instructions for this week's topic.
For this assignment, make sure you post your initial response to the Discussion Area by the due date assigned.
Respond to the following questions using the lessons and vocabulary found in the readings.
· Describe in detail an experience working with teams in or outside your workplace.
· Explain in detail and provide examples of the advantages and challenges of working in teams discussed in your reading that you experienced.
Then, respond to any two of the following questions.
· How did your team learn as a group and move forward in the team-building process?
· What was your experience as it relates to your organization’s culture?
· Assume you are the leader and know what you know now about leading teams. 
· How would you use both formal and informal communication processes to communicate with your team members?
· How would you facilitate moving your team through the stages of team development? 
· What if your team was a global one with members spread out throughout the world.  Discuss three factors you need to consider to ensure team effectiveness.
The final paragraph (three or four sentences) of your initial post should summarize the one or two key points that you are making in your initial response.
Your posting should be 500-600 words in length.
Start reviewing and responding to the postings of your classmates as early in the week as possible. Respond to at least two of your classmates. Participate in the discussion by asking a question, providing a statement of clarification, providing a point of view with a rationale, challenging an aspect of the discussion, or indicating a relationship between two or more lines of reasoning in the discussion. Complete your participation for this assignment by the end of the week.

Project 1
This week, we examined the importance of communication systems (both informal and formal) to effective leadership and the role of organizational culture.
Address the following:
1. Select a manager and assess his or her communication strengths based on assigned reading concepts/theory. Research can also be supplemented from (but not solely based on) other information from academically credible resources. You may select the same manager as earlier in the course.
2. Assess that same manager’s communication weaknesses using the assigned reading concepts/theory. Research can also be supplemented from (but not solely based on) other information from academically credible resources.
3. Defend 2–3 recommendations for management performance improvement in communications based on sound, academically credible concepts and theories from assigned reading and academically credible research.
4. Assess the organizational culture in which this manager works, including how the culture might be impacting employee performance in the manager’s area. 
Submission Details:
· Present your analysis as a 2–3-page report in a Microsoft Word document formatted in APA style.
· Support your responses with examples and research.  Cite any sources in APA format.
· Name your document MGT2037_W4_LastName_FirstInitial.doc
· Submit your document to the Submissions Area by the due date assigned.


















Discussion 2
· Before beginning work on this week's discussion forum, please review the link Doing Discussion Questions Right, the expanded grading rubric for the forum, and any specific instructions for this week's topic.
For this assignment, make sure you post your initial response to the Discussion Area by the due date assigned.
Respond to the following questions using the lessons and vocabulary found in the readings.
You were recently appointed as a new manager.  You face a number of issues in your new position.  Please address one of the following:
· The previous manager used a transactional leadership approach, which has been relatively ineffective. Evaluate one leadership style and describe which you would take.
· An experienced executive assistant discovered that she made the same amount of money as a newly hired janitor.  Consider the role the human resources department plays in driving organization performance.  What HR strategies would you employ to address this?
· To keep people motivated in a tough economic environment, the company has shifted from annual to semiannual bonuses.  Do you think offering semiannual bonuses is a good way to motivate the kind of behaviors organizations need to survive the economic downturn?  What might be some potential problems associated with this approach?  What other strategies would you use?
Your posting should be 500-600 words in length.
Start reviewing and responding to the postings of your classmates as early in the week as possible. Respond to at least two of your classmates. Participate in the discussion by asking a question, providing a statement of clarification, providing a point of view with a rationale, challenging an aspect of the discussion, or indicating a relationship between two or more lines of reasoning in the discussion. Complete your participation for this assignment by the end of the week.
· 
Project 2
Previously, we explored the importance of effective communication. This week we visited the important subjects of teams, teamwork, and effective team leadership. In this assignment we want to combine our learned lessons and explore what makes for a strong and effective team and the barriers teams face as they develop while working toward reaching their goals.
Select a team you know very well. An organizational team typically operates with 4–6 members. Therefore, try to select a team that is not smaller or larger than this. The team can be a group with which you work or it can be a group with which you are involved outside of work such as a church group, sports team, etc. You do not have to be involved with the team at the current time; just be able to recall details of your experience for analysis in this assignment.
You must refer to relevant academic concepts from the assigned reading. Research can also be supplemented from (but not solely based on) other information from academically credible resources.
Address the following:
1. Assess the team's strengths and weaknesses based on assigned reading concepts/theory (including but not limited to how they make decisions, how they handle conflict, etc.).
2. Analyze the team dynamics including stage(s) of team development based on assigned reading concepts/theory. Research can also be supplemented from (but not solely based on) other information from academically credible resources.
3. Defend 2–3 recommendations for team performance improvement based on assigned reading concepts/theory. Research can also be supplemented from (but not solely based on) other information from academically credible resources.
4. Assess the level of trust evident in team interactions, including recommendations for improvement based on assigned reading concepts/theory. Research can also be supplemented from (but not solely based on) other information from academically credible resources.
5. Justify a leadership style which would be appropriate for this team based on assigned reading concepts/theory. Research can also be supplemented from (but not solely based on) other information from academically credible resources.
6. Defend a plan to facilitate a higher motivation level of team members. 
Submission Details:
· Present your report as a 4–5-page Microsoft Word document formatted in APA style.
· Support your responses with examples and research.  Cite any sources in APA format.
· Name your document MGT2037_W5_LastName_FirstInitial.doc
· [bookmark: _GoBack]Submit your document to the Submissions Area by the due date assigned.
